Schulte Marine Concept

From Concept to Delivery & Beyond
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Bernhard Schulte (BS), the holding company of the Schulte
group, is a 127 year old family owned ship owning and ship
management company based in Hamburg. BS group
companies employ about 15,000 seafarers and about 995 people
onshore, own over 90 vessels and manage more than 620 vessels.

In 2008, the fully owned ship management organizations Vviz.
Hanseatic Shipmanagement Company (since 1972), Dorchester
Atlantic Marine (since 1978), Eurasia Group (since 1981) and
VBSK (since 1999) merged to establish Bernhard Schulte Ship-
management (BSM) to provide an unparalleled range of maritime
services and solutions globally.

Schulte Marine Concept (SMC) earlier known as Bernhard Schulte

(Cyprus) commenced new building supervision in nineties.

After the BSM merger, it became responsible for combining the

total experience in the Group to provide value added end-to-end
VROXWLRQV LQ VKLS GHVLJQ \DUG DVVHVVPHQWYV
contract negotiations, plan approvals, site supervisions & warranty

claim handling. SMC’'s expertise in shipbuilding synergized with

BSM'’s vast experience in ship management allows incorporation of
VHYHUDO LPSURYHPHQWY DW VSHFL{FDWLRQV VWDJH
VXSHUYLVLRQ ZKLFK FRQWULEXWHYV FULWLFDOO\ WR I
operations at lower operational costs.

BERNHARD SCHULTE B
SHIPMANAGEMENT

e power of unity







Company

Schulte Marine Concept (SMC)

S0&YTV RI(FH LQ 80VDQ FRRUGLQD
/ , _ SMC activities and also covers the Korean
shipbuilding market, SMC Shanghai covers the
&KLQHVH VKLSEXLOGLQJ PDUNHW V
Kong is responsible for other Asian markets and
EXVLQHVV GHYHORSPHQW DQG WKH (
Gdynia co-ordinates the Plan Approval and
Design services aswell as business development.
60&fV VLWH RI¢(¢FHV DUH VFDWWHUL
Korea, China, India, Iran and Thailand in 12
discrete locations employing around 75 persons.

2XU VWUHQJWK OLHV LQ KLJKO\ e

experienced  multi-disciplined personnel, the 1{;
majority of whom have been in our continuous
employ for 5 or more years. The management
team members average more than 30 years
of new building experience in several shipyards
and many countries. A systematic approach to
vessel construction results in reliable quality and —
FRQIRUPDQFH WR WKH FRQWUDFW |

with a keen eye being kept on operational
requirements.

SMC is an equal opportunities employer and actively recruits, trains and promotes local
staff whenever possible.







Our Vision

We live our values

..By providing excellent and reliable service to
our Customers

..By respecting people, treating them fairly
and providing opportunities for continuous
learning and development.

..By adhering to the highest professional and
ethical standards in all our dealings

..By maintaining and enhancing the reputation
of Bernhard Schulte.

Our Vision
To be the Leader in Quality Shipbuilding Supervision & Consultancy

Our Mission
To enhance the quality, safety, and value of our customers’ assets, through
professionalism and commitment.

Our Goals

Customer Satisfaction: To exceed the expectations of our Customers.

Yard satisfaction: To be the partner of choice for building vessels in their
yards.

Human Resources: To maintain a motivated team of highly skilled
professionals and to be an employer of choice.

Safety: To deliver our service with no injuries or loss of life and no
damage to the environment and to foster these values in
Shipyards where we build.

Financial: To continuously improve our resultsin a sustainable manner.

Services: To continuously develop the scope of services offered,

including the provision of turnkey solutions from concept
to delivery and beyond.
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Services

SMC have activities in the following areas:

1HZ EXLOGLQJ GHVLJQ GHVLJQ
development

'"HWDLOHG VSHFL{FDWLRQ UHYLHZ
development

1HZ EXLOGLQJ SURMHFW PDQDJHPH
and site supervision

30DQ DSSURYDO

9HVVHO DFTXLVLWLRQ QHZ L
existing tonnage)

6KLS\DUG DXGLWYV

ODWHULDO DQG HTXLSPHQW VAR
& purchase

SURMHFW GHYHORSPHQW
&RQYHUVLRQ VXSHUYLVLRQ

We have acquired extensive expertise
in catering for the requirements of our
clients in above areas.







Design & Development

2003 - designed Liquefaction Plant and vessel
PRGL{FDWLRQV IRU /3* P )62

GHVLJQHG DQG SURSRVHG AH[LEOH /3*
/1* YHVVHO IRU 1IRUWKZHVW (XURSH &RDVWDO
Trades

THFKQLFDO 6SHFL{(FDWLRQ IRU N
PHPEUDQH GLHVHO HOHFWULF /1*&

2005 - Optibox design for a compact, ice class,

VKDOORZ GUDXJKW 7(8 IHHGHU YHVVHO ZLWK
decent speed, good manoeuvrability and high

reefer capacity

2005 - design of 22,000m3 LPG
2005 - design of 10,000m3 LPG

'HVLJQ RI VHULHV RI P
m3 and 3,000 m3 dual fuel diesel-electric pod
GULYHQ /3* /1* K\EULG YHVVHOV

QHZ /3* (WK\OHQH GHVLJQ IRU WKH 8QLJDV
Partners

JOH[LFKHP GHVLJQ IRU SURGXFW FKHPLFDO
carriers to optimize cubics and transport cost






Bulk Carriers

Track Record

From Year 1993

Capacity Country 1R RI 9VO
7 Korea
50,000 DWT Korea
51,000 DWT China
72,000 DWT Korea 1
7 Japan 6
170,000 DWT Korea 2
Total 15
<HDU &RQYHUVLRQ WR VHOI XQORDGHU QRYV
Containers
Capacity Country 1R RI 9VO
7(8 Poland 3
7(8 Poland 2
7(8 Poland 3
7(8 China 8
7(8 Korea 31
7(8 Korea 3
7(8 Korea 2
7(8 China 3
7(8 Korea 5
7(8 Korea 5
7(8 Korea 3
Multipurpose China 8
Total 76
Supply Vessels
Capacity Country 1R RI 9VQ
osv China
osv India 3
osv 8% ( 1
PSV India 6
PSV Thailand 2
Total 17







Track Record

From Year 1993
Capacity Country 1R RI 9V{(
9,000 CBM Korea 3
Korea
CBM
16,000 CBM China 3
35,000 CBM China 1
Total 13
[1*
Capacity Country 1R RI 9V(
138,000 CBM Spain 1
&%O0 Korea
&%0 Korea
Crude Oil Tanker Total 7
Capacity Country 1R RI 9VOD
106,000 DWT Japan 1
109,000 DWT Japan 3
Total
Ethylene Tanker
Capacity Country 1R RI 9VOD
8,200 CBM China 2
22,000 CBM China 5
Total 7
Product Tanker
Capacity Country 1R RI 9VO
35,000 DWT China 6
75,000 DWT Korea
115,000 DWT Korea 2
Total 12
Chemical Tanker
Capacity Country 1R RI 9VOD
12,800 DWT Korea
37,000 DWT Korea 3
16,500 DWT China 1
Total 8

Completed vessels : 159






SURMHFEWY &XUUHQWO\ 8QG







SURMHFWYV &XUUHQWO\ 8QG

Vessels under supervision : 65 (2009 ~ 2011)
Several projects under negotiation (2010 ~ 2012)






ExXperience

Owners Served Experience with Yards

$OJRPD + ABG Shipyard, India

%HUQKDUG 6FKXOW|4”ake HHI — Samho, Korea
Astano Shipyard, Spain

32 1THGOOR\G Sasebo Shipyard, Japan

Sesato Shipyard,Spain

SULPH ODULQH Shanghai Shipyard, China

t
t
t
ADWDU 6KLSSLQJ 1t STX Shipbuilding, Korea
GORPDQ 1HSWXQ ¥ Sumitomo Shipyard, Japan
t Szczecin Shipyard, Poland
t Tongyeong — Samho, Korea
t Waigaogiao Shipyard, China
¥ Wenchong Shipyard, China

Teekay
7TKRPDV 6FKXOWH

8QLJDV . !
hu Shipyard, China

RUOGZLGH 6KLSS L:tQ(Tﬁgang Shipyard, China

¥ Yangfan Shipyard, China
t Yanzijiang Shipyard, China

I

T

+ &RQWL fﬁ Bharati Shipyard, India

T 'DXHOVEHUJ $ Cochin Shipyard, India

t ) OH [ /1* ¥ Daewoo Shipbuilding Industries, Korea
t Dalian Shipyard, China

¥ JXNXQDJD .DLXQ t Hindustan Shipyard, India

T +DOXO 2I1IVKRUH t Hyundai Heavy Industries, Korea

T 06 ¥ Hyundai Mipo Dockyard, Korea

’ . t Imabari Shipbuilding Group, Japan

+ Intrepid t Isoico, Iran

¥ Maran Gas t ltalthai Marine, Thailand

T 02/ t Jiangin Shipyard, China
t Jiangnan Shipyard, China

+ IDYLHUD ) 7DSI‘D\-{-LDQJ]KDR 8QLRQ &KLQD

i I1DYLIJDWRU + Kejin Shipyard, China

T 1.7& 1t Kouan Shipbuilding, China

’ t Mawei Shipyard, China

+ 20WPDQQ t MHI, Japan

¥f 2SLHORN 2IIVKRUHt 1DPXUD 6KLS\DUG -DSDQ

I OSG f 1DQJWRQJ OLQJGH &KLQD

1HZ &HQWXU\ 1HZ 7LPHV 6KLS\D

+ 2ZWKHOOR 6KLSSLQ§ Rongsheng Shipyard, China

T SHWUHGHF + Samsung Heavy Industries, Korea

I

I

I

I

I

T

T

I






Project Management

T (YDOXDWLQJ WHFKQLFDO VSHFL{FDWL
negotiations

(YDOXDWH DOO UHOHYDQW DSSOLFDEOH UXOF
& coming into force later.

(YDOXDWH RSHUDWLRQ PDLQWHQDQFH EHVW
vessels under management

¥ &ROQWUDFW 1HIJRWLDWLRQV LOQFOXGLQ

aspects

&KHFN WKH LPSDFW RI LPSURYHPHQWY DQG G
project budget and schedule.

&RQ/,¢UP DVSHFWVY RI SHUPLVVLEOH GHOD\V G
Speed, DWT & FO consumption, penalties & force majeure.

¥ Design Appraisal & Plan Approvals
&KHFN DOO LWHPV DV SHU 6SHFL;FDWLRQV DSSOLFDEOH
rules and class.
$VVLVWLQJ ZLWK PDNHUYV OLVW VHOHFWLRQ LQFOXGLQJ YHWWLQJ
suppliers’ facilities
,QFRUSRUDWH EHVW VKLSEXLOGLQJ SUDFWLFHV
,PSURYHPHQWYV IRU RSHUDWLRQV PDLQWHQDQFH

T Supervision of Construction

&KHFN TXDOLW\ VXJJHVW LPSURYHPHQWY HQVXUH
construction is in accordance with specs & approved
plans

$WWHQG IDFWRU\ DFFHSWDQFH WHVWYV
%H SURDFWLYH WR ¢QG GHIHFWV PLQLPL]JH UHZRUNYV

T Review Inspection & test procedures

"ULWWHQ SURFHGXUHV IRU DOO LPSRUWDQW DF

<DUGYV RZQ VWDQGDUGYV IRU KXOO TXDOLW\ R.
& painting to be reviewed and mutually agreed.

T Reporting & Monitoring
ORQWKO\ UHSRUWYV RI SURJUHVV LQ PXWXDOO\
B3URJUHVV UHYLHZ ZLWK \DUG DQG SUHGLFW UH

,GHQWLI\ UHDVRQV IRU GHOD\ DQG VXJJHVW VR
way of additional resources, work practices or strategies.

7UDFN DOO H[WUD FRVWV FUHGLWY DQG LQAXH







Our Strengths

Professionals -

f 1DYDO $UFKLWHFWYV
¥ Marine Engineers

¥ Master Mariners

1 Electrical & Automation

t Gas Engineers

Experience -
T Practical knowledge from vessel operations

T Practical shipbuilding knowledge from
shipyards

¥ Project management experience with ship
owners. Close relations with class & equipment

manufacturers
Research -
1 Latest ship technology, statistical
analysis of operation results and
technical problems. Knowledge
of latest rules & regulations
Resources -
¥ Comprehensive library of technical
information
f SHIHUHQFH VSHFL¢{FDWLRQV D
¥ Costing and quality database
¥ Web-based plan approval software
with on-line access for clients
¥ BSM organisation of 1,000 shore based
employees operating 650 vessels
1SO 9001 (2008)
$ 60& LV LQ WKH SURFHVV RI ,62 FHUWL¢{FDWLRQ WR

improve our systems and record keeping for the future
growth of the company

t Provide the customer competent, safe,
environmentally sound and cost effective services

¥ Meet best industry standards for quality and
environmental management



Service Delivery Centers



Contacts

C.E. O
Guengoer Batmaz

QOperation:

80O0VDQ 21¢:,FH
J. B. Lee -
Area Director

$GGUHVV 6DPVDQ 'RQJ 1DP
.X 80VDQ .RUHD
7THO

Fax: 82 (52) 266 3086

Marketing:

+RQOJ ROJ 21;,FH
Ashoke Dey -
Technical Director

Address :2602 K Wah Centre, 191 Java

SRDG 1RUWK 3RLQW +RQJ .RQJ

7HO
Fax: 852 2561 8803

6KDQJKDL 21¢,FH
31 5DPFKDQGHU
Area Manager

Address : 3F, Block 7, 1690, Cai Lun Road,
Zhang Jiang, Pudong, Shanghai, 201203,
China
Tel: 86 (21) 5027 6077
Fax: 82 (21) 5027 7055

3RODQG 2I1¢FH
Krzysztof Kozdron -
Director Ship Design

$GGUHVV 80 -DQD ] .ROQD

Poland
7HO
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