




Ber n h ar d  Sch u l t e ( BS) , the holding com pany of the Schulte 

group, is a 127 year old fam ily owned ship owning and ship 

m anagem ent  com pany based in Ham burg. BS group 

com panies em ploy about  15,000 seafarers and about  995 people 

onshore, own over 90 vessels and m anage m ore than 620 vessels. 

I n 2008, the fully owned ship  m anagem ent   organizat ions  viz.  

Hanseat ic Shipm anagem ent  Com pany (since 1972) , Dorchester   

At lant ic  Marine  (since 1978) , Eurasia Group  (since 1981)  and  

VBSK  (since 1999)   m erged  to  establish  Bernhard  Schulte  Ship-

m anagem ent   (BSM)   to provide an unparalleled range of m arit im e 

services and solut ions globally.

Sch u l t e Mar in e Con cep t  ( SMC)  earlier known as Bernhard Schulte  

(Cyprus)   com m enced   new   building   supervision in ninet ies.  

After  the  BSM  m erger, it   becam e  responsible  for com bining the  

total  experience  in the Group to provide  value  added  end- to-end  

�V�R�O�X�W�L�R�Q�V���L�Q�����V�K�L�S�����G�H�V�L�J�Q�������\�D�U�G�����D�V�V�H�V�V�P�H�Q�W�V�������V�S�H�F�L�¿�F�D�W�L�R�Q�V�����D�Q�G����

cont ract  negot iat ions, plan approvals,  site supervisions & warranty  

claim   handling.  SMC’s  expert ise in  shipbuilding synergized with 

BSM’s vast  experience in ship m anagem ent  allows incorporat ion of 

�V�H�Y�H�U�D�O���L�P�S�U�R�Y�H�P�H�Q�W�V���D�W�����V�S�H�F�L�¿�F�D�W�L�R�Q�V���V�W�D�J�H�����S�O�D�Q���D�S�S�U�R�Y�D�O�V���D�Q�G��

�V�X�S�H�U�Y�L�V�L�R�Q���Z�K�L�F�K���F�R�Q�W�U�L�E�X�W�H�V���F�U�L�W�L�F�D�O�O�\���W�R�����H�Q�V�X�U�H���H�I�¿�F�L�H�Q�W���D�Q�G���V�D�I�H����

operat ions at  lower operat ional costs.

H i s t  o r  y





Schulte Marine Concept  (SMC)  

S�0�&�¶�V�����R�I�¿�F�H�������L�Q�����8�O�V�D�Q�����F�R�R�U�G�L�Q�D�W�H�V�������D�O�O����
SMC   act ivit ies  and also  covers  the  Korean 
shipbuilding  m arket ,  SMC Shanghai covers the 
�&�K�L�Q�H�V�H���V�K�L�S�E�X�L�O�G�L�Q�J�����P�D�U�N�H�W�������W�K�H�����R�I�¿�F�H���L�Q���+�R�Q�J��
Kong  is  responsible for other Asian m arkets and  
�E�X�V�L�Q�H�V�V���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���W�K�H���G�H�V�L�J�Q���R�I�¿�F�H�����L�Q����
Gdynia  co-ordinates  the   Plan   Approval    and    
Design services as well as business developm ent .  
�6�0�&�¶�V�����V�L�W�H�����R�I�¿�F�H�V���D�U�H���V�F�D�W�W�H�U�H�G���W�K�U�R�X�J�K�R�X�W����
Korea,  China,  I ndia,  I ran and Thailand  in 12 
discrete locat ions em ploying around 75 persons.

�2�X�U�����V�W�U�H�Q�J�W�K�����O�L�H�V�����L�Q�����K�L�J�K�O�\�����T�X�D�O�L�¿�H�G�������D�Q�G������
experienced  m ult i-disciplined personnel, the 
m ajority of whom  have been in our cont inuous 
em ploy for 5 or m ore years.  The m anagem ent  
team   m em bers average m ore than 30 years 
of new building experience in several shipyards 
and m any count r ies.  A system at ic  approach to    
vessel  const ruct ion results in reliable quality and  
�F�R�Q�I�R�U�P�D�Q�F�H���W�R���W�K�H���F�R�Q�W�U�D�F�W���D�Q�G�����V�S�H�F�L�¿�F�D�W�L�R�Q��
with a keen  eye  being  kept   on  operat ional  
requirem ents.

SMC is an equal opportunit ies em ployer and act ively recruits, t rains and prom otes local 
staff whenever possible.

C o m  p a n y





We live our values

…By providing excellent  and reliable service to 
our Custom ers

…By respect ing people, t reat ing them  fair ly 
and providing opportunit ies for cont inuous 
learning and developm ent .

…By adhering to the highest  professional and 
ethical standards in all our dealings

…By m aintaining and enhancing the reputat ion 
of Bernhard Schulte.

Ou r  Vision
To be the Leader in Quality Shipbuilding Supervision & Consultancy

Ou r  Mission
To enhance the quality, safety, and value of our custom ers’ assets, through 
professionalism  and com m itm ent .

Ou r  Goals
Custom er Sat isfact ion:  To exceed the expectat ions of our Custom ers.

Yard sat isfact ion:  To be the partner of choice for building vessels in their  
yards.

Hum an Resources:  To m aintain a m ot ivated team  of highly skilled 
professionals and to be an em ployer of choice.

Safety: To deliver our service with no injur ies or loss of life and no 
dam age to the environm ent  and to foster these values in 
Shipyards where we build.

Financial: To cont inuously im prove our results in a sustainable m anner.

Services: To cont inuously develop the scope of services offered, 
including the provision of turnkey solut ions from  concept  
to delivery and beyond.

O u r  V i s i o n





SMC have act ivit ies in the following areas:

�����������1�H�Z���E�X�L�O�G�L�Q�J���G�H�V�L�J�Q���	���G�H�V�L�J�Q��

       developm ent

�����������'�H�W�D�L�O�H�G���V�S�H�F�L�¿�F�D�W�L�R�Q���U�H�Y�L�H�Z���	���W�H�F�K�Q�L�F�D�O��

       developm ent  

�����������1�H�Z���E�X�L�O�G�L�Q�J���S�U�R�M�H�F�W���P�D�Q�D�J�H�P�H�Q�W����

       and site supervision

�� �� �3�O�D�Q���D�S�S�U�R�Y�D�O

�� �� �9�H�V�V�H�O���D�F�T�X�L�V�L�W�L�R�Q�����Q�H�Z���D�Q�G��

         exist ing tonnage)

�� �� �6�K�L�S�\�D�U�G���D�X�G�L�W�V

�����������0�D�W�H�U�L�D�O���D�Q�G���H�T�X�L�S�P�H�Q�W���V�R�X�U�F�L�Q�J��
       & purchase

�����������3�U�R�M�H�F�W���G�H�Y�H�O�R�S�P�H�Q�W

�����������&�R�Q�Y�H�U�V�L�R�Q���V�X�S�H�U�Y�L�V�L�R�Q

W e h av e acq u i r ed  ex t en siv e ex p er t i se 
in  cat er in g  f o r  t h e r eq u i r em en t s o f  ou r  
cl ien t s in  ab ov e ar eas.

S e r v i c e s





�‡�� 2003 -  designed Liquefact ion Plant  and vessel 
�P�R�G�L�¿�F�D�W�L�R�Q�V���I�R�U���/�3�*�����������������P�����)�6�2

�‡�� ���������������G�H�V�L�J�Q�H�G���D�Q�G���S�U�R�S�R�V�H�G���À�H�[�L�E�O�H���/�3�*��
�/�1�*���Y�H�V�V�H�O���I�R�U���1�R�U�W�K�Z�H�V�W���(�X�U�R�S�H���&�R�D�V�W�D�O��
Trades

�‡�� ���������������7�H�F�K�Q�L�F�D�O���6�S�H�F�L�¿�F�D�W�L�R�Q���I�R�U���������N��

�����������P�H�P�E�U�D�Q�H���G�L�H�V�H�O���H�O�H�F�W�U�L�F���/�1�*�&

�‡�� 2005 -  Opt ibox design for a com pact , ice class, 
�V�K�D�O�O�R�Z���G�U�D�X�J�K�W���������������7�(�8���I�H�H�G�H�U���Y�H�V�V�H�O���Z�L�W�K��
decent  speed, good m anoeuvrability and high 
reefer capacity

�‡�� 2005 -  design of 22,000m 3 LPG 

�‡�� 2005 -  design of 10,000m 3 LPG

�‡�� ���������������'�H�V�L�J�Q���R�I���V�H�U�L�H�V���R�I���������������P������������������
m 3 and 3,000 m 3 dual fuel diesel-elect r ic pod 
�G�U�L�Y�H�Q�����/�3�*���/�1�*���K�\�E�U�L�G���Y�H�V�V�H�O�V

�‡�� ���������������Q�H�Z���/�3�*���(�W�K�\�O�H�Q�H���G�H�V�L�J�Q���I�R�U���W�K�H���8�Q�L�J�D�V��
Partners

�‡�� ���������������)�O�H�[�L�F�K�H�P���G�H�V�L�J�Q���I�R�U���S�U�R�G�X�F�W���F�K�H�P�L�F�D�O��
carr iers to opt im ize cubics and t ransport  cost

Design & Developm ent





Track Record

Bulk Carr iers
Capacity Count ry �1�R���R�I���9�V�O

���������������'�:�7 Korea 1

50,000 DWT Korea 1

51,000 DWT China ��

72,000 DWT Korea 1

���������������'�:�7 Japan 6

170,000 DWT Korea 2

Total 15

�<�H�D�U�������������������������������&�R�Q�Y�H�U�V�L�R�Q���W�R���V�H�O�I���X�Q�O�R�D�G�H�U�����������Q�R�V

From  Year 1993

Containers
Capacity Count ry �1�R���R�I���9�V�O

�������������7�(�8 Poland 3

�������������7�(�8 Poland 2

�������������7�(�8 Poland 3

�������������7�(�8 China 8

�������������7�(�8 Korea 31

�������������7�(�8 Korea 3

�������������7�(�8 Korea 2

�������������7�(�8 China 3

�������������7�(�8 Korea 5

�������������7�(�8 Korea 5

�������������7�(�8 Korea 3

Mult ipurpose China 8

Total 76

Supply Vessels
Capacity Count ry �1�R���R�I���9�V�O

OSV China ��

OSV I ndia 3

OSV �8�$�( 1

PSV I ndia 6

PSV Thailand 2

Total 17





Track Record

LPG
Capacity Count ry �1�R���R�I���9�V�O

9,000 CBM Korea 3

����������������������������������
CBM

Korea ����������

16,000 CBM China 3

35,000 CBM China 1

Total 13

�/�1�*
Capacity Count ry �1�R���R�I���9�V�O

138,000 CBM Spain 1

�����������������&�%�0 Korea 2

�����������������&�%�0 Korea ��

Total 7Crude Oil Tanker
Capacity Count ry �1�R���R�I���9�V�O

106,000 DWT Japan 1

109,000 DWT Japan 3

Total ��

Ethylene Tanker
Capacity Count ry �1�R���R�I���9�V�O

8,200 CBM China 2

22,000 CBM China 5

Total 7

Product  Tanker
Capacity Count ry �1�R���R�I���9�V�O

35,000 DWT China 6

75,000 DWT Korea ��

115,000 DWT Korea 2

Total 12

Chem ical Tanker
Capacity Count ry �1�R���R�I���9�V�O

12,800 DWT Korea ��

37,000 DWT Korea 3

16,500 DWT China 1

Total 8 Com pleted vessels :  159

From  Year 1993





�3�U�R�M�H�F�W�V���&�X�U�U�H�Q�W�O�\���8�Q�G�H�U���6�X�S�H�U�Y�L�V�L�R�Q





Vessels under supervision :  65 (2009 ~  2011)

Several projects under negot iat ion (2010 ~  2012)

�3�U�R�M�H�F�W�V���&�X�U�U�H�Q�W�O�\���8�Q�G�H�U���6�X�S�H�U�Y�L�V�L�R�Q





E x p e r i e n c e 

Experience with Yards

�‡�� ABG Shipyard, I ndia
�‡�� Ariake HHI  – Sam ho, Korea
�‡�� Astano Shipyard, Spain
�‡�� Bharat i Shipyard, I ndia
�‡�� Cochin Shipyard, I ndia
�‡�� Daewoo Shipbuilding I ndust r ies, Korea
�‡�� Dalian Shipyard, China
�‡�� Hindustan Shipyard, I ndia
�‡�� Hyundai Heavy I ndust r ies, Korea 
�‡�� Hyundai Mipo Dockyard, Korea
�‡�� I m abari Shipbuilding Group, Japan
�‡�� I soico, I ran
�‡�� I talthai Marine, Thailand 
�‡�� Jiangin Shipyard, China
�‡�� Jiangnan Shipyard, China
�‡�� �-�L�D�Q�J�]�K�D�R���8�Q�L�R�Q�����&�K�L�Q�D
�‡�� Kej in Shipyard, China
�‡�� Kouan Shipbuilding, China
�‡�� Mawei Shipyard, China
�‡�� MHI , Japan
�‡�� �1�D�P�X�U�D���6�K�L�S�\�D�U�G�����-�D�S�D�Q
�‡�� �1�D�Q�J�W�R�Q�J���0�L�Q�J�G�H�����&�K�L�Q�D
�‡�� �1�H�Z���&�H�Q�W�X�U�\���1�H�Z���7�L�P�H�V���6�K�L�S�\�D�U�G���&�K�L�Q�D
�‡�� Rongsheng Shipyard, China
�‡�� Sam sung Heavy I ndust r ies, Korea
�‡�� Sasebo Shipyard, Japan
�‡�� Sesato Shipyard,Spain
�‡�� Shanghai Shipyard, China
�‡�� STX Shipbuilding, Korea
�‡�� Sum itom o Shipyard, Japan
�‡�� Szczecin Shipyard, Poland
�‡�� Tongyeong – Sam ho, Korea
�‡�� Waigaoqiao Shipyard, China
�‡�� Wenchong Shipyard, China
�‡�� Wuhu Shipyard, China
�‡�� Xingang Shipyard, China
�‡�� Yangfan Shipyard, China
�‡�� Yanzij iang Shipyard, China

Owners Served

�‡�� �$�O�J�R�P�D��
�‡�� �%�H�U�Q�K�D�U�G���6�F�K�X�O�W�H
�‡�� �&�R�Q�W�L
�‡�� �'�D�X�H�O�V�E�H�U�J
�‡�� �)�O�H�[���/�1�*
�‡�� �)�X�N�X�Q�D�J�D���.�D�L�X�Q
�‡�� �+�D�O�X�O���2�I�I�V�K�R�U�H
�‡�� �,�0�6
�‡��   I nt repid
�‡��   Maran Gas
�‡�� �0�2�/
�‡���������1�D�Y�L�H�U�D���)�����7�D�S�L�D�V������
�‡�� �1�D�Y�L�J�D�W�R�U
�‡�� �1�,�7�&
�‡�� �2�O�W�P�D�Q�Q
�‡�� �2�S�L�H�O�R�N���2�I�I�V�K�R�U�H
�‡��   OSG 
�‡�� �2�W�K�H�O�O�R���6�K�L�S�S�L�Q�J
�‡�� �3�H�W�U�H�G�H�F
�‡�� �3�2���1�H�G�O�O�R�\�G��
�‡�� �3�U�L�P�H���0�D�U�L�Q�H
�‡�� �4�D�W�D�U���6�K�L�S�S�L�Q�J
�‡�� �6�O�R�P�D�Q���1�H�S�W�X�Q
�‡��   Teekay
�‡�� �7�K�R�P�D�V���6�F�K�X�O�W�H
�‡�� �8�Q�L�J�D�V
�‡�� �:�R�U�O�G�Z�L�G�H���6�K�L�S�S�L�Q�J





Project  Managem ent

�‡�� �(�Y�D�O�X�D�W�L�Q�J���W�H�F�K�Q�L�F�D�O���V�S�H�F�L�¿�F�D�W�L�R�Q�V���	���W�H�F�K�Q�L�F�D�O
negot iat ions

���� �(�Y�D�O�X�D�W�H���D�O�O���U�H�O�H�Y�D�Q�W���D�S�S�O�L�F�D�E�O�H���U�X�O�H�V���X�S���W�R���F�R�Q�W�U�D�F�W���V�L�J�Q�L�Q�J
          & com ing into force later.

���� �(�Y�D�O�X�D�W�H���R�S�H�U�D�W�L�R�Q���	���P�D�L�Q�W�H�Q�D�Q�F�H���E�H�V�W���S�U�D�F�W�L�F�H�V���I�U�R�P��������
          vessels under m anagem ent

�‡�� �&�R�Q�W�U�D�F�W���1�H�J�R�W�L�D�W�L�R�Q�V���L�Q�F�O�X�G�L�Q�J���&�R�P�P�H�U�F�L�D�O
aspects

���� �&�K�H�F�N���W�K�H���L�P�S�D�F�W���R�I���L�P�S�U�R�Y�H�P�H�Q�W�V���D�Q�G���G�H�O�H�W�L�R�Q�V���R�Q��
          project  budget  and schedule. 

���� �&�R�Q�¿�U�P���D�V�S�H�F�W�V���R�I���S�H�U�P�L�V�V�L�E�O�H���G�H�O�D�\�V�����G�H�¿�F�L�H�Q�F�L�H�V���L�Q
          Speed, DWT & FO consum pt ion, penalt ies & force m ajeure.

�‡�� Design Appraisal & Plan Approvals

���� �&�K�H�F�N���D�O�O���L�W�H�P�V���D�V���S�H�U���6�S�H�F�L�¿�F�D�W�L�R�Q�V�����D�S�S�O�L�F�D�E�O�H
          rules and class. 

���� �$�V�V�L�V�W�L�Q�J���Z�L�W�K���P�D�N�H�U�¶�V���O�L�V�W���V�H�O�H�F�W�L�R�Q���L�Q�F�O�X�G�L�Q�J���Y�H�W�W�L�Q�J������
          suppliers’ facilit ies

���� �,�Q�F�R�U�S�R�U�D�W�H���E�H�V�W���V�K�L�S�E�X�L�O�G�L�Q�J���S�U�D�F�W�L�F�H�V

���� �,�P�S�U�R�Y�H�P�H�Q�W�V���I�R�U���R�S�H�U�D�W�L�R�Q�V���	���P�D�L�Q�W�H�Q�D�Q�F�H��

�‡�� Supervision of Const ruct ion

�� ���������������&�K�H�F�N���T�X�D�O�L�W�\�����V�X�J�J�H�V�W���L�P�S�U�R�Y�H�P�H�Q�W�V���	���H�Q�V�X�U�H��
          const ruct ion is in accordance with specs & approved   
          plans 

���� �$�W�W�H�Q�G���I�D�F�W�R�U�\���D�F�F�H�S�W�D�Q�F�H���W�H�V�W�V������

���� �%�H���S�U�R�D�F�W�L�Y�H���W�R���¿�Q�G���G�H�I�H�F�W�V���	���P�L�Q�L�P�L�]�H���U�H�Z�R�U�N�V

�‡�� Review I nspect ion & test  procedures 

���� �:�U�L�W�W�H�Q���S�U�R�F�H�G�X�U�H�V���I�R�U���D�O�O���L�P�S�R�U�W�D�Q�W���D�F�W�L�Y�L�W�L�H�V���	���W�H�V�W�V����

���� �<�D�U�G�¶�V���R�Z�Q���V�W�D�Q�G�D�U�G�V���I�R�U���K�X�O�O���T�X�D�O�L�W�\�����R�X�W�¿�W�����S�L�S�L�Q�J�����H�O�H�F�W�U�L�F�D�O
          & paint ing to be reviewed and m utually agreed.

�‡�� Report ing & Monitor ing 

���� �0�R�Q�W�K�O�\���U�H�S�R�U�W�V���R�I���S�U�R�J�U�H�V�V���L�Q���P�X�W�X�D�O�O�\���D�J�U�H�H�G���I�R�U�P�D�W��

���� �3�U�R�J�U�H�V�V���U�H�Y�L�H�Z���Z�L�W�K���\�D�U�G���D�Q�G���S�U�H�G�L�F�W���U�H�D�O�L�V�W�L�F���V�F�K�H�G�X�O�H�V

���� �,�G�H�Q�W�L�I�\���U�H�D�V�R�Q�V���I�R�U���G�H�O�D�\���D�Q�G���V�X�J�J�H�V�W���V�R�O�X�W�L�R�Q�V���W�R���\�D�U�G���E�\��
          way of addit ional resources, work pract ices or st rategies. 

���� �7�U�D�F�N���D�O�O���H�[�W�U�D���F�R�V�W�V�����F�U�H�G�L�W�V���D�Q�G���L�Q�À�X�H�Q�F�H���R�Q���N�H�\���G�D�W�H�V��





Our St rengths
Pr o f ession als -
�‡�� �1�D�Y�D�O���$�U�F�K�L�W�H�F�W�V
�‡�� Marine Engineers
�‡�� Master Mariners
�‡�� Elect r ical & Autom at ion
�‡�� Gas Engineers

Ex p er ien ce -
�‡�� Pract ical knowledge from  vessel operat ions

�‡�� Pract ical shipbuilding knowledge from   
    shipyards

�‡�� Project   m anagem ent   experience with ship 
owners. Close relat ions with class & equipm ent  
m anufacturers

Resear ch  -  
�‡�� Latest  ship technology, stat ist ical 

analysis of operat ion results and 
technical problem s. Knowledge 
of latest  rules & regulat ions

Resou r ces  -

�‡�� Com prehensive library of technical 
inform at ion

�‡�� �5�H�I�H�U�H�Q�F�H���V�S�H�F�L�¿�F�D�W�L�R�Q�V���D�Q�G���G�U�D�Z�L�Q�J�V
�‡�� Cost ing and quality database
�‡�� Web-based plan approval software 

with on- line access for clients
�‡�� BSM organisat ion of 1,000 shore based 

em ployees operat ing 650 vessels

ISO 9 0 0 1  ( 2 0 0 8 )

�‡�� �6�0�&�����L�V���L�Q���W�K�H���S�U�R�F�H�V�V���R�I���,�6�2���������������������������F�H�U�W�L�¿�F�D�W�L�R�Q���W�R��
im prove our system s and record keeping for the future 
growth of the com pany

�‡�� Provide  the  custom er   com petent ,  safe,  
    environm entally sound and cost  effect ive services

�‡�� Meet   best   indust ry  standards  for  quality  and 
    environm ental m anagem ent  



Service Delivery Centers



C o n t  a c t  s

�8�O�V�D�Q���2�I�¿�F�H
J. B. Lee -  

Area Director

�$�G�G�U�H�V�V�����������������������6�D�P�V�D�Q���'�R�Q�J�����1�D�P��
�.�X�����8�O�V�D�Q�����.�R�U�H�D��������������������

�7�H�O������������������������������������
Fax:  82 (52)  266 3086

�+�R�Q�J���.�R�Q�J���2�I�¿�F�H
Ashoke Dey -  

Technical Director

Address : 2602 K Wah Cent re, 191 Java 
�5�R�D�G�����1�R�U�W�K���3�R�L�Q�W�����+�R�Q�J���.�R�Q�J��

�7�H�O������������������������������
Fax:  852 2561 8803

�3�R�O�D�Q�G���2�I�¿�F�H
Krzysztof Kozdron -
Director Ship Design

�$�G�G�U�H�V�V�������8�O�����-�D�Q�D���]���.�R�O�Q�D���������������������������*�G�\�Q�L�D����
Poland

�7�H�O������������������������������������
�)�D�[������������������������������������

C. E. O
 Guengoer Batm az

Operat ion:

�6�K�D�Q�J�K�D�L���2�I�¿�F�H
�3���1�����5�D�P�F�K�D�Q�G�H�U������

Area Manager

Address : 3F, Block 7, 1690, Cai Lun Road, 
Zhang Jiang, Pudong, Shanghai, 201203, 

China
Tel:  86 (21)  5027 6077
Fax:  82 (21)  5027 7055

Market ing:




